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TEACHER iVALUATION PROGRAM

Rationale and Overview

The teacher evaluation program in the Andover Public Schools

is designed to assess teaching effectiveness in order to iMprove

the instructional program for students and o provide for the

\continuous growth and development of thd teac staff.

Teacher evaluation is conducted through the use of two com-

ponents: performance as measured by a set of effective teaching

performance'Standards and rating scale and the development:'and

implementation of an instructiOnal improvement plan. The standards*

and rating scale are a common measure against which all statf are ,

appraised while the instructional improvement plan provides for

individualized rei,riew of a teacher's growth and develppment.

Standards and Rating Scale

The performance standards and rating scale (Appendix B) are

drawn from the research on those factors contributing to teaching

effectiveness. Greatest emphasis is placed on the face-to-face

Interaction of teachers with,students. These standards categorized

as chstructional implementation include cognitive clarity in pre-

sentations, generating enthusiasm and interest, making use of

variety, exhibiting task orientation, providing for student inter-

action and involvement-, and creating positive student-teac

rapport. A teacher's instructional planning is also assesse

including the selection and implementation.of instructional ob-

jectives and plans and their achievement with diverse kinds of

learners. Two standards designed to measure the teacher's

professionsal participation complete the set.

Appraisal against the standards is based on objective data

gathered through a series of a.minimum of two formal and several

informal observatiogils. Each formalIobservation consists of thrge

phases: a planning or pre-observation conference, the observation

in the classroom itself, and a post-observation conference. This

dycIe enables the supervisor and the teacher to examine the nature

of the lesson to be observed (goals, activities, relationship to



Standards and. Rating Scale (continued) Pa4e 2 *.

previous or succeeding lessons, etc.), the gathering of objective

data through a variety of data-gathering techniquei (interaceion

analysis, student-teacher response, transcripts, etc.), and a

meaningful analysis/reyiew of the classroom observation. Such a

cycle assists'the teacher in answering the following,kinds of

questions: (11 Did the methods and materials of instruction which

\--4--selected lead to the objectiVes which I identified for each

student? (2) If so, why? (3) If not, why not? (4) Where do I

go from here? This sequente is vital in order to,achieve the

goals of the evaluation/supervision prodess and to generate those

kinds of data upon which the standards can later be applied.

The evaluator appraises a teacher's performance based on the

standards. Assessment of performance on & standard is made on a

five-point scale. A summary evaluation statement detailing accom-
.

plishments, current inadequaciesyefforts made to-Overcome defi-

ciencies, and suggestions for the future follows the rating on

each of the ten standards. This evaluation is based in part on

input from other supervisory personnel (department head,.assistant'

principal, or program advisor) when appropriate. For the 1979-

1980 school year an.assessment using the standards and scale is

to be completed for all teaching staff by March 21, 1980. In
0

addition, an interim assessment using the standards and scale is

to be completed for all non-tenured staff and those being evaluieed

intensively (one-third of the tenured staff) by December 21, 1979.

4

Instructional Improvement Plan

The insVuctional improvement plan (Appendix C) is developed

jointly by the Principal and the teacher at the beginning of the

school y'ear. .The plan focuses on those standar)s or performance

activities in which growth is desired. Once the areas of growth

are identified, they are further defined as 4ecific goals or key
targets. An outline or plan for professional growth is then generated

'1



Instructional Improvement Plan (continued)

along.with an expected date of completion and the nature of the
e'valuation required to indicate that the plan has been fulfillea.

Progress in implementing the plan is reviewed on specified dateN.
A brief written report summarizing the progress is 4eveloped by

'the evaluator as a result of this review (Appendix D).

For example, it may be agreed that a teacher needs to improve
clarity in making presentations to students. It is thim further
agreed that this would be achieved most *effectively'by expanding

the teacher's knowledge of advanced mathematics and that this goal
could be met in part by enrolling in Mathematics 1001 at a-nearby
university.' A target date of December of the school year might be
set as a completion date with a transcript or grade report the

evrdence that this particular goal has been mat. A review of
this activity would be conducted by the teacher and evaluator
according to an eatablished schedule.

Page 3

Areas'for growih might range from.providing more variety in

Spanish language reinfbrcement activities, providing more student-
teacher interaction in calculus classes, or improving student

interest in'reading literature.

Activities included in the plan ;or professional growth are
not limited to courses but might.include visitations to other
class ooms, veekly meetings with a depiFtment head, development

o4 leaking activity packets for specific kinds of students, team
planning sessions, or the use of a'formalized system such as inter-

action an lysis to measure student-teacher and student-student
'interaction.

During the--1979-1980 school year principals or their designees'
are to meet with teachers to develop instructional improvement plans
no later than October 26,1979. Progress in Implementing plans will
be reviewed formally and a writtenlummary report prepared for all
staff no later than March 21, 1980. A tormal interim review and
written progress report are.to be conducte,K1 for all non-tenured
staff and those being evaluated intensively by December 21, 1979.



Instrtltional Improvement Plan (continued) Page 4

This review is based in part on input from other supervisory,personnel

(department head, assistant principal, or program advisOr,,setc..) when

appropriate. 1

Conclusion 4.

Teacher sUspervision and eyaluation is a complex task. It must

be rational. It must be logical. It tust be workable. It must be

used to improve the teaching and learning process.'

The evaluation program in Andover attempts to provide for th

gráup as well as individualized assessment add creates the type of

supervision required for the improvement of the'instructional program

for students and the continuous growth and developinent of the teaching

staff.

By means of this evaluation process:

1. Both the evaluator apd the teacher are aware of the process

for evaluation.

2. Both the evaluator and the 'teacher have the opportunity to

interact wpile goals are being pursued. .

3. Both the evaluator and the teacher have a history of written

communication that is.contained in a personnel folder re-

garding progress or problems.

4. When satisfactory.progress-is not being made, the teacher is

made aware of.serious problems as soon as possible:

5. The teacher is given written suggestions for improvement.

6. The teacher is give'n a timetable for implementation as well

as examples of suggested alternatives or behavior when

possible.

The implementation of the evaluation program will IA carefully

monitored to assure its effectiveness. An assessment of the program.

will be conducted in the spring of 1980 and revisions in the process

for succeeding school years made accordingly.

o'



Date'

ikppendix A Page 5

Timeline for Eyaluation Activities

1919-1980

Activity

i
eptetber 101;1979 . Orientation of staff to program

, by.building principals

October 26 1979 Closing date for development/
initial review of instructional
improvement plans

December 21, 1979 Interim evaluation reports

a. Completion of rating scale

b. Review of instructional
improvement plann

(Non7tenured and inten4ive
evaluations only)

March 21, 1980 Complete evaluation reports

a. Ratlng scale

b. Review of instructional
,improvement plans

8
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Appendix B ,

ANDOVER PUBLIC SCHOOLS
ANDOVER; MASSACHUSETTS

,EFFECTIVE TEACHING PERFORMANCE STANDARDS AND RATING SCALE

Rationale and. Overview

Page 4

/t is generally accepted that effective teaching is the most important element in
a good education'. The performance standards listed in this booklet suggest those
oritiria by which effective teaching is appraised in the'Andover Public Schogls.
The criterii are drawn primarily from the research on those factors contributing
to teaching effectiveness. (A summary of much of this research is described by
Barak Rosenshine.and Norma Furst in "The Use of Direct.Observation to Study Teach-
ing". in the American Educational Research Association's Second Handbook of Research
on Teaching.) These criteria were reviewed in terms of their face validity by
teachers and administrators in the Andover Publit Schools: The ten Standards
proved highly reliable and valid in differentiating among teachers of variou4
abilities during a fieldst of the instrunent conducted in early 1479.

Although each of the standards contributes to effective teaching, a hierarchy
is implicit. This hierarchy places the greatest value or emphasis on those
standards which relate to the face-to-face interaction of teachers with students.
These standards, categorized as initructional implementation incluoip:

1. Exhibits congitive clarity in presentation.

2. Generates'enthusiasm, excitement, and/or interest during presentation.

3. Makes use of variety in presentation.

4. Is task-oriented and exhibits business-like behavior; is able to provide
for smooth classroOm activity transition and monitor the class doing more
than one thing at a time.

Provides for student interaction and involvement in the presentation.

6. Creates positive-student-teacher rapport.

EffeCtive instructional implementation is dependent on instructional planning.
This criterion includes two standards:

7. Selects and generates defensible instructional objectives and plans.

8. Achieves instructional objectives with diverse kinds of learners:

Finally,'instructional planning and implementation are affected by a teacher's
professional paiticipation. Two standards are included under that,criterion:

V
9. Displays professional attitude. ,

10. Shows evidence.of professional growth.

Following.a series of formal and informal observations, the evaluator appraises
a teacher's performance based on these ,standards. Each standard and-its related
performance activities is reviewed in light of thoie observations. Overall

1



' Effective Teaching,Performance Standards and Rating Scale (continued) .Page 7

assessment of performance on a standard is made on a five-point scale ranging
from "seldom" to "consistently." A sum:mini evaluation statement follows the
rating. This detailed statement.describes accomplishments, current inadequacies,
efforts Tade to overcome deficiencies, and suggestions for-the future 1- all
related to'a particular standard and its performance activities.

For the 1979-1980 school. year an assessment using the standards and scale
will be completed for all teaching staff by March 21,-1980. In addition, an

. interim report using the standards and scale will be completed for all non-
tenured staff and those being evaluated intimeively by December 21, 1979.

4
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EFFECTIVE TE)ACEING PERFORMANCE STANDARDS *

1.0 Exibits cognitive clarity La presentatiaa.

Page

1.1 Displays verbal fluency; able tà explain clearly.

1.2 Has firm 4rasp on what Ls being taught and why.

1.3 Is accurate from a factual 'standpoint.

1.4 °Displays thorough knowledge"of-subject matter.

1.5 Uses correct language.

1.6 ASks a variety of questions which require both
"lower cognitive" as well as "higher cognitive
response."

2.0 Generates enthusiasm, excitement, and/or interest during
presentation.

-

2.1 ExhIbits high expectations and assumes personal
responsibility for making sure students learn.

2.2 Is stimulating and imaginative.'

2.3 Evidencei strong motivation ama'commitment to
teaching.

2.4 Exhibits a sense of humor.

2.5 Is imtellectuallY.sximulating.

-2.6 Transfers relevant and interesting real life
situations into the classroom.

2.7' 'Maintains stimulating mad attractive classroom
'environment.

3.0 Makes use of variety in presentation.

3.1 Exhibits sufficient movement, gestures, and varia-
tion in voice and eye contact.

3.2 Makes ffective use of a wide variety of well-
selected instructional materials.

*Copyright ( 1979 .by ths J4adover 11,)iassachusett3) Public Schools
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3.3 .1s aqtively involved in less..

.3.4 Makes effective use at instructional.
such ti large group, small group, or
instrnCtion, Independent a&tivities

..3.5 Demonstrates appropriate' tkills.
.0

Page:9

strategies
individugtized
or contracting..

4.0 Is.tisk-oriented and exhibAs business-like behavior;
is able to provide for smooth clasiroam activity trans4.-
tion-and ionitor the claim doing More than'one thing at

a time..
.

4,1 Keeps students actively engaged La

4.2 Displays alertness of what's Ong'

4,3

4.

4.5

productive work.

on La classroom.

Ras whole group's attention before 'beginning ,

presentation.

Uses statements designed to vrovide an overview, ,
and'a sumthary of the lesson.

Provides opportunity% for-students
new learning and get feedback,

to practice the

4.6 ,EMplays recognized sys,6ematic instruCtiOnal
format and pattern. 4

.

4.7 Demanstrates ;useful organization of-space and
materials witiggard to the physiCal appearance

. as well as high safety'and maintenance standards.

o.

5.0 -Provides for student interaction and..9pvo1Vement in the

presentation.

5,1 Adknowledges, mcidifies, applies, compareS, or
summarizes student statements.

5.2 Does not consisteqtly repeat student responses.

5.3 Probes or uses responses Whiech. encourage. student
(or another student) to elaborate upon his sr
her answers.

S:4 Aesponds to-quistiams^

1.5 Responds to substance
than;form.

,1.6 Provides for high frequency of student initiated
, questions and interaction.'

pose4 by students.
4*.

of itudeht statement rather

'

Copyrighl, 1979 bi the Ahdovei (Messachusette)

1

Pctblic Schools
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P age i.

Spends time interacting ,w4h individu41 s'tudlents

even dUring group ot whole class lelsons.
:./

.
5.8. ?raises or -encouragps students:.- .

. 4. .

. 1 j / '
*Ana

.6.0 Creates Ariz:Aro student-teacher rapport. .
,...

.
,u P. I

/ 4)
A '

64. 1 Tteats si ents, fn A tuanner which re43.ects ah

'. awaieqi pc, their developmental and emotional

_chara ..Aristics,. ..--4,.

6.2 'Shows walmith to!!! studiht.s; has pcesitive attitud.

toward ,staidexits:
1.

Able to iantgle Ascipline:problems.

Sets.frtMlwork for ltarning/dscipline so
that itulents know what to expedt; is
consistent. .

\

4
632 ;Zs impartial'and,faLt when dealing with

studetnts.
C.

.6.33'14aintaid* tindards both inside ind outside
* , classroom.--

6 34 Discusses disciplinp2y incident with student

and follows-through oi disciplinary action.

6,4 Accepts feelidgs of students in & non-threatening

=et. ,

4

6.5 Develops And titers balance between individual
.rights and res nsibilities.

6.6 Does nslt appear to get overly excited or scream.

0 and holler, or.usessarcasm at Stud/eats.

4.7...Interacts: positivel4 with students both iniide and_

outside tke classrodm.

6.8 'Student* demonstrate a posi attitude toward .

'class and' teacher.
7:

6.9* Shows compassion amd empathy; sincerely wants
studenteto learn.

Comiciht Z. 1979 by the 'Andovi (Massichusetts) yvblic Schcols
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7:-0 Selects appropriate and.justifiable instructional ob-'
ectives and generates sound educational

7.1 Exhibits evidence*of dir,act relationship bet-aeen
material cóvered/used La class and,instrucional
'objettives.

s.
7.2 Leslons demonstrate Ithought and.preparatiot.

7.3 Cses inst=uctiodial materials in an organized
ashion that reflects planning.

7.4 Devolops,-written pnias which are,based'on prescribed
Curricutum and reflect use of.,progam manuals, courses
of study, quid lines, etc. /

.

\.

7.5 Uses appropria e test data in lanaing progrtuft.

8.0 Achieves instructional objectives wi
r'

learners.

diverse, kinds of

8.1 Is able to diagnose individU41 studant's
progress and learning style; adapts program accordingly.

8.2 weeps adequate regularly updated accumulative,
records; evaluates progress of each student', arid

adjusts the-program accordingly., )

8./ 'matches difficulty level of-the lesson to ability
level of the students through lesson content,
questiods, and activities.

rovides material so every student can show achieve-

*
pent within the work period..

8.5 Facilitates the learning for the reluctant learners -
brings out students.to realize their piptential.

,

8.6 Uses good judgement\-by being demanding, critical,

encouraging, supportive, helPful, or warm, as dic-
t&ted by the needs of sach/studint La any given

. situation.
9.0 pisVlay'professional attitude.

A9.1 Develops positiye relations with colleagues as a
team/grade level/department and school staff. member.

9.2 Contributes to team/grade level/department and school:,
witling to share ideas and suPport them.

9J Cooperates with administratiie staff.

,9.4 Maintains positive working relationship with paurents.

Copyright 1979 by the Andovir (Massachusgets) Public Schools
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Page 12

9.5 Participates actively La school activities.

9.6 Provides extra help for students as.aeeded.

9.7 Responds positively to responsible constructive
criticism or advice.

10.0. Shows vidanca of professional growth.

10.1 Keeps abreast.of developments La field through
professional readling and active participation
sin professional associations directly related
to field of work.

10,2 Engages La approprLate course work and La-service
programs.

10.3 Works with new approachies'and materials and is
,.frank in their evaluation.

11

Capyzight ,1979 by the_hodover (Massachusetts) Public Schools
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TEACHER.

A

ANDOVER PUBLIC SCHOOLS Page 13
ANDOVER, ASSACHUSETT$

EFFECTIVE TEACHING PERFORMANCE RATING SCALE

TO WHAF4EXTENT DOES THE TEACHER
EXHIBIt THE FOLLOWING STANDARDS:

INSTRUCTIONAL IMPLEMENTATION

1. Exhibits cognitive clarity
,in presentations.

Statement:

EVALUATOR(S)

2. Generates entlusiasm:, excitement,
and/or interest during presenta-'
tion.

Statement:

'

SCHOOL

a

Seldom

DATE

Consistently 4

1. 2 3 5

11

1 2 3 4 5

Copyright e 1979 by the Andover (Massachusetts) Public Schools
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loRFORMANCE RATING SCALE (Continued)

0

EFFECTIVE TEAC 4 Page 14

3. Makes use of variety in presentation. 1 2 3 4 5

Statement:

4. Is task-oriented and exhibits business- 1 2 3 4 5

like behavior; is able to provide for
smooth classroom activity traqsition
and monitor the class doing mOre,than
one thing at a time.

Statement:

5. Provides for student interaction 2

and involvement in the presentation.

Statement:

Copyright 1979 by the Andover (Massachusets) Public SchOolS
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EFFECTIVE TEACHING OERFORHANCE RATING SCALE (continued)

6. Cre els positive student-e;cher 1 2

ra port.

Satommint:

INSTRUCTIONAL PLANNING

7. Selects and generates definable
instructional objectives and

pland.

.Statamentt

.c,

3,

,e

2 3 4 5

8. Achieves insttuótional objectives 1 2 3

with diverse kinds ot learners.

Statement:

t.

4

6,

Copyright () 1979.13y the Andover Massachusetts) Public Schools

11.1.b

111

A



EFFECTIVE-TEACHING PERFTANCE RATING SCALE (continued)

9. Displays professional attitude.

Statement:

1 2 3 4

10. Shows evidence of professional growth. 1

Evaluator's recommendation:

ftge 16

2 3 4 5

Evaluator(s) Signature(s):
4

I have read thiA report.

Teacher's Signature: Date

Tealher's Comments:

,Copyright 1919 by the.Andover (Massachusetts) Public SchOols



TEACHER

Appendix C

ANDOVER PUBLIC SCHOOLS
ANDOVER, MASSACHUSETTS

INSTRUCTIONAL IMPROVEMENT PLAN

1979-1980

SCHOOL

'

Standard/Area

i. -

Key Targets

.

.

I
_

Plan
\

for
Growth

k

. ,

Expected Date

k .--N

'Evaluatiónfor Growth , Profeiironal of Complei173.6
.

.

i

.

- .

1

.1

f

.

.

.
.

.

.

. .
.

. .
.

,

. ..

. 0 . .

.

e

1

.

.

. ,

o

.

&ILA-

.

44 \
. ? ,t,f4

,

.

,

5

. .

.

.

..

.

A

-

.

.

.

if

.

.

.

,

/'

..

.

.

.

.

*\.

';',0

Approval of
Instructional
Improvement
Plan

Teacher Date

Evaluator(s) Date

Date

21



Appendix D

,-ANDOVER PUBLIC SCHOOLS.
"ANDOVER, MASSACHUSETTS

Review of Instructional Improvement.Plan

,TEACHER

V.

;14

A

Evaluator(s)i Signature:

SCHOOL

Page.18

Jo

)

Date4,

Date

I have read this*review.

Teacher's Signat.ure,, Date

Teacher's Comments:


